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[IpoexTun g pooi Tpanchopmarii MeTiHBecTy yBIHIIUIM 10
I’ ATIpKU Halkpanux y kKoHkypci SAP Quality Awards 2021

T'pyna MetiaBect paszom 3 IT-naprHepom MetinBect J{imkuTan crana (GiHaIICTOM Y ABOX HOMIHALISIX KOHKYPCY
SAP Quality Awards 2021 cepen kpain I{enTpansHoi Ta CxinHoi €Bpornu 3 mpoektamu U poBoi TpaHchopmartii

nporeciB 6e3nepepBHUX MOKPAIIEHb Ta YIPABJIIHHS JOTICTHKOIO i 3aKyITIBIISIMU.
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V kateropii Business Transformation >xypi kKOHKypcCy BII3HAaUHMJIO HPOEKT BIIPOBAKEHHS XMAPHOTO PillICHHS
SAP Innovations Management. 3aB/sku oMy minpueMcrsa MeTiHBeCTY IepeilIn Ha aBTOMATH30BaHY
CHCTEeMy IOZIaHHS MPOTO3HUIIK Ta 300py ineil BiJ MpaliBHUKIB i3 METOIO MIZABUIICHHS ONepaliiiHol e(eKTHBHOCTI

BUPOOHMYMX Ta Oi3Hec-mpouecis I'pymu.
Kupuno MakapoB, 1upekTop i3 6e3nepepBHux nokpamens I'pynu MeTtinpect:

- Buanns ma iniyiamuenicme cnigpobimnukie nionpucmems I pynu € yinnum akmugom xovnauii. 3anyuarouu ix
¥y npoyecu 6e3nepeperux NOKpawens i peanizylouu ixuitl kpeamusHuil NOmenyiai, Mu cmeoproemMo gyHoamenm
0 QoCsIeHeHHA cmpame2iuHux yinell i3 niosuwenns onepayitinoi epexmusnocmi I pynu. Asmomamusayis
cucmemu nooanns nponozuyit na niamgopmi SAP Innovation Management 3pobuna npoyec MakcumaibHo
NpO30PUM MA OANA 3MO2Y 8 OHAAUH-PEICUMI YAPABIAMU YCIMA emanamu HCUMmMeE020 YUKy iHiyiamus: 6io
nooannsl il y32000iCcents 00 BNPOBAOACEHHs MA OOCASHEHHS 3A516]1eH020 e(hekmy. 3peumolo mu 08Il
cKopomuu mpusaiicme 0opooxu ma peanizayii nponosuyitl. I1oza mum, niosuwuIu 3auyeHicms
CcnigpobIiMHUKIE NIONpUEMCME Yy npoyec besnepepeHUx NOKPAaweHb, OMPUMAIL 3POCMANHA K KIIbKOCMI

npono3uyitl, max i eKOHOMIUHO20 eghexmy, saKu mopik cmanogug 6ausvko 10 mun donapis.

Mo Tpilikn Haiikpamwmx y kareropii Rapid Time to Value yBIliIIOB ITPOEKT i3 BIPOBADKEHHS XMapHOT
3aKyniBenbHOT oHnaiH-1aTGopmu SAP Ariba Sourcing. BoHa J1ae 3Mory npoBOANTH LEHTPAIIi30BaHi TEHIEpH
Ta MIBUJKI ayKIIOHH, ONEPATUBHO MOPIBHIOBATH MPOIO3HULIl TOCTAYAIBHHKIB Ta 3aIy4aTH HOBHX, IOIEPEIHBO

OLIHIOOYH iXHIO KBai(hiKallito, CKOPOTHTH PYTHHHI Olepallii, a TAKOK 3HAYHO ONTHMI3yBaTH BUTPATH.
Ouexciii 'pomakoB, qupexTop i3 JoricTuky Ta 3akynisejb I'pynun MerinBect:

- 3abesneuenns beznepebitinocmi eupobHUYUX | Oi3HeC-npoyecie NPIMo No8'si3aHo 3 eekmueHicmio
3aKyNnieenbHol QisIbHOCMI MA 31a200CEHOI0 POOOMOIO TAHYIOJICKI6 nocmayanns komnanii. Ilepexio na
yupposy 3axynisenviy onnain-niamepopmy SAP Ariba das nam 3moey suilmu na HOGULl 20pU30OHIM OnepayiuHol
epexmusrocmi ¢yukyii. Mu cmanoapmu3zyeanu npoyec 3axynieens I pynu, 3p00uiu 11020 NPO30PUM i 3pVUHUM
ons cnigpobimnukie ma napmuepie. Taxooc onmumizyeanu 6100x%cem 3axynisens na 10%, wo 6 macuimabdax

Hawol Komnanii cseac Mibllonie 00apie.

Tpyna MeTiHBECT € €IMHOIO KOMITAHIE€I0 B YKpaiHi, B sKiil LeHTp excriepTusu KiieHta SAP ceprudikoBanuii Ha

piBHi Advanced. Lle cBimunTh npo BiamoBinHicTs i IT-mpoiieciB HailBUIINM CBITOBUM CTaHIApTaM SIKOCTI 1010
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BITPOBA/KEHHS Ta MiITPUMKH IHHOBAMiHUX pilieHb SAP.

Cepriii [leTiok, renepasibhuii aupexrop Metinsect Jixkuran:

- I'pyna Memingecm € oonum i3 nioepie yughposoi mpanchopmayii ' MK, Ha K020 pieHAIOMbCA (HWI KOMAAHI].
Mu nuwaemocs ynikanvHoo ma usHanoio 8 Ykpaini ma kpainax Llenmpanwvnoi i Cxionoi €eponu exchepmusoio
i3 enposadoicenns ma niompumu innogayiunux piwenv SAP. Ilonao 10 poxie mexnonoeii SAP eucmynaiomso
yugpposum siopom mpancghopmayii I pynu. Bonu donomazarome komnauii weuoKko pea2ysamu Ha pUHKOSL mpeHou
ma Oymu aioepamu i3 npoeadICeHHs HOBIMHIX MexHon02ii. MidcHapoOHe BUSHAHHI HAWUX NPOEKMIE €
NPUEMHUM OONOBHEHHAM 00 Mi€i 000AMKO80I 6apmMOoCmi, AKY M pazom 13 HAWUM CIPAMe2i4HUM NapMHepOM

cmeopioemo 0s bisnecy.

Tpyna MeTiHBeCT Mae eCATUPIYHUIT JOCBiA MapTHEPCHKOI criBnpani 3 kommanieto SAP. IToza Tum, i3 2020 poky

MerinBecrt [lipkuTan craB cepTu(HIKOBAHUM MAPTHEPOM IIOOAIBHOTO TEXHOJIOTIYHOTO BEHI0pA.

Maxkcum Matsi, qupextop SAP Ykpaina:

- I'pyna Memingecm 3a niompumku IT-napmuepa Memineecm /i documan HAKORUYUILA SUHAMKOBULL OOCEIO
61pOBAVIICENTS MA BUKOPUCIIAHHA WUPOKO2O cnekmpa innosayitnux IT-piuiens, sxiiouaiouu xmaphi 0ooamxu
SAP. Komnanis € ooui€ro i3 Haubinvw iHHo8ayilinux 6 YKpaini ma ekompe dicmae MidCHapoOHe BUSHAHHA 3
wieuoke il ycniwne nposadoicenns xmapnux piuens SAP SuccessFactors, SAP HEC, SAP Innovation
Management i SAP Ariba. Cmaswu 'y 2019 poyi cepsicnum napmuepom SAP, Meminsecm /lioocuman nocmiiino
NOKpawye mexnHon02iuny i NPOOYKMOSY eKCnepmu3y, po3uupioe nopmeeins piuiets i npucymuicnme y pisHux

2anysax.

Haranaemo, o npoextu I'pynu MeTiHBeCcT HEOIHOPa30BO BifzHavanach y koHKypci SAP Quality Awards. Tak,
y 2018 poui koMITaHist HOCiIa Apyre Miclie Y CBIiTi 3 TPOEKTOM IUIaHyBaHHs BUPOOHUITBA « Byrimis—kokc—
4yaByH», a 2019 poky oTpuMmaa 30;10T0 Ta cpidno 3a npoektu Tpanchopmanii HR Ta HaitObibIy Mirpamito y

xmapy SAP HEC y LenTpaineHiit Ta Cxigniit €Bpori.

Joginkosa indopmauis

SAP Innovations Management — k11040Bi pakTu:

o ExoHOMIUHMH e(eKT BiJ MOJaHUX MpaliBHUKAMU MPOMO3HILii 30UTbIHBCs yTpHui it gocsr y 2020 porti
10 mutH onapis.

o KinbKicTh iHilIaTOPIB MPOMO3MILH i3 BAOCKOHATIEHHS 30U1bIIMIacs y 1,6 pasa

o TpUBAJICTB KUTTEBOTO LUKy OOPOOKH Ta BIPOBA/PKSHHS MPOMO3HILiH CKOPOTHIACh yBidi — 3 60 10
30 nHiB

o TpynoBUTpaTH Ha HiATPUMKY CHCTEMH IONAHHS IPONO3HULIl cKopoTuIHCch Ha 60%

SAP Ariba Sourcing — ki04oBi pakrn:

o Exonowmis 3axyniBensHoro 6romxery ~ 10% / 16 MH gomapis
o CKOpOYCHHS 4acy Ha MPOBEJICHHS 3aKymHiBenb — 10 60%
e KinbkicTe kopucTyBauiB — 550 BHYTpILIHIX Ta MOHAJ 5 THC. 30BHINIHIX

e Cucremy BripoBapkeHo Ha 20 minnpuemcrax [pynu

MertinBect Jdimxuran — IT GisHec-napTHep [pynu MeTiHBeCT, 110 CIEI[aTi3y€eThest Ha HU(POBIi
Tpanchopmallii Benmkoro 0i3Hecy. Kommanis po3pobiisie, BpoBapKye Ta MiATpHUMYe KoMIUIieKcHi IT-pitenHs 3
no0y0BM Ha3eMHOI i XMapHOT IHPPaCcTPYKTYpH, PO3BUTKY iH(GOpMaLIHHUX CHCTEM, CUCTEMHOT IHTerparii,
Mirpauii 1aHux, Kibepoesnexu ta 3axucty iHdopmauil. ¥ 2019 poui crana cepridikoBaHUM IapTHEPOM
Microsoft Gold Certified Partner, nHactynHoro poxy orpuMaina naptaepcbki crarycu SAP Silver Partner ta Micro
Focus Gold Partner.

Binbure iHdopMarii 1po KOMITaHio — Ha CalTI:

https:/metinvest.digital


https://metinvest.digital/

Kommnaniss SAP — oz 3i CBITOBUX JIiiepiB HA PUHKY KOPIIOPAaTUBHUX JONATKIB, KU JOIOMarae opraHisarism
Oy/1b-sIKOTr0 PO3MIpY i pi3HOT crienianizaiii eeKTUBHIlIE ypaBisTH CBOIM Oi3HecoM. PimeHHsiMu Ta cepBicamu
SAP xopuctyrorbsest onazn 440 000 kiienTiB. Ha ykpaincekuii puHOK komnaHis SAP Buitnuia y 1995 poni. B
Vkpaiui 1i kiienTamu € monaza 250 nepkaBHUX OpraHisaiiif, a TakoX IiANpPHEMCTBA HATOra30BOro Ta

METalypridiHOrO CEKTOPIB.

JoxnaHinia iHpopMmaltis — Ha caifTi:

https://www.sap.com/ukraine/about.html]

https/metinvestholding. com/ua/media/news/proekti-cifrovoj-trans formacii-metinvesta-voshli-v-pyaterku-luchshih-v-konkurse-sap-quality-awards-2021
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