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[TpoexTtsl nudpoBoii Tpanchopmanuu MeTuHBeCTa BOIILIN B
nsATepKy Tydimux B KoHKypce SAP Quality Awards 2021

Tpynna Merunsect Bmecte ¢ UT-naprHepom MetunBect JlupkuTai cTana GUHAIMCTOM B JIBYX HOMUHALUAX
koHKypca SAP Quality Awards 2021 cpeau crpan LentpanbHoii 1 Boctounoit EBpons ¢ mpoekTamu 1udpoBoit

TpaHc(OpMaIUH MPOIIECCOB HEMPEPHIBHBIX YIyUIIeHHH, ypaBIeHNs JOTUCTHKOM 1 3aKyIKaMu.

—

B xareropun Business Transformation sopy KOHKypca OTMETHIIO IPOSKT BHEAPEHHs 00J1auHoro penreHust SAP
Innovations Management. biaronapst emy npennpustust MeTHHBecTa IepellId Ha aBTOMATH3UPOBAHHYIO
CHCTeMy IOJauX 3asBOK M cOOpa HIeH OT COTPYAHHUKOB C IIEJIBIO OBBIIICHUS ONEPAMOHHON 2 PEeKTHBHOCTH

TIPOU3BOACTBEHHBIX M OM3HEC-TPOIIECCOB I pymimbL.

Kupunn MakapoB, TUpPeKTOp 10 HenpepbIBHBIM yaydmeHussm I'pynnsr MeTunsect:

- Buanus u unuyuamusHocmy compyonukos npeonpusmuil I pynnul A673emcs YyeHHbIM aKmueom KOMRAHUU.
Bosnexas ux 8 npoyeccvl HenPePIGHLIX YIYYUEHUL U Peanu3ys UX KpeamusHblli NOMEeHYudal, Mol CO30aemM
hyHOamenm 05 docmudicenus cmpame2uieckux yeaeti no NOSbIUEHUI0 ONepayuoHHol ¢hdexmusHocmu
I'pynnoi. Aemomamusayus cucmemsl nooauu npeonodicenui na niamgpopme SAP Innovation Management
coenana npoyecc MakCUMAIbHO NPO3PAYHBIM U NO3GOIUNA 6 OHNAUH-PENCUME YRPAGTAMb 6CeMU SMANAMU
JICUBHEHHO20 YUKILA UHUYUAMUE: OM NOOQYU U CO2NACOBAHUS 00 6HEOPEHUs U OOCIUIICEHUS 3AS6IEHHO20
apgpekma. B pesynvmame mbl 8060€ COKpamuiu cpok oopabomku u nedpenus npediodxceruil. Ilomumo moeo,
NOBLICUIU 806]IEUEHHOCNTb COMPYOHUKO8 NPEONPUAMIULL 8 NPOYECC HENPEPbIBHLIX COBEPUICHCIBOSBANUIL, NOTLY UL
yeenuuenue Kak Konuiecmea npeonoxdcenull, max u SKOHOMUYECKo20 dhghekma, Komopulii  NPOULIOM 200y

cocmasun okono 10 man donnapos.

B Tpoiiky myudmux B kareropun Rapid Time to Value Bolesn npoeKT 1o BHEAPEHUIO 00Ja4HOM 3aKyHO4HO
ounaitu-maaTopmel SAP Ariba Sourcing. OHa 03BOJISIET IPOBOAUTE LIEHTPAITH30BAHHEIC TEHIECPH! H OBICTpPBIC
ayKI[HOHBI, OLIEPATUBHO CPABHHUBATH IIPEUIOJKEHHUS IOCTABIIUKOB U [IPHBIEKATh HOBBIX, IPEIBAPUTEIILHO

Ol cHUBasA KBaJ'IPI(l)I/IKaIIP[}O, COKPATUTh PYTUHHBIC OI€pAIuU, a TaAKKE 3HAYUTECIIBHO OTITUMU3UPOBATH PACXOIBI.

Aunexceii 'pomakoB, TMpeKTOP Mo JOrHcTHKe U 3akynkaMm ['pynnsl MeTunpect:

- Obecneuenue becnepe6ouHOCmuU NPOUZEOOCMBEHHBIX U OUZHEC-NPOYECCO8 HANPIMYIO C8A3AHO C

P PerxmusHOCMbIO 3aKVNOUHOL OEIMENLHOCIU U CLANCEHHOU pabomoll yenouex nocmagox komnaruu. Ilepexoo
Ha yupposyro 3akynounyto onaauH-niamgpopmy SAP Ariba nozeonun vliimu Ha HO8bIU 20PUIOHN ONEPAYUOHHOLL
appexmusnocmu gynxyuu. Mo cmandapmusuposanu npoyecc 3akynok I pynnei, coenanu e2o npospaunvim u
YO0OHBIM 0151 COmpPYOHUKo8 u napmuepos. Taxoce onmumuzuposanu 6100xcem 3axynok na 10%, umo 6

macwmadax Hawel KOMRAHUY COCMABIAem MUIIUOHbL ()wmapoe.

I'pynna MeTunBecT sBJsIeTCS €AMHCTBEHHOM KOMIaHuel B YKpauHe, B KOTOPOW LIEHTP 3KCIEPTU3bI KIHEHTa
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SAP ceprudunmponan Ha ypoBHe Advanced. DTo CBUAETEIBLCTBYET 0 cooTBeTcTBHH ee U T-nporeccoB camMbim

BBICOKMM MHUPOBBIM CTaHAAapTaM Ka4y€CTBa 110 BHEAPECHUIO U NOAACPIKKE WHHOBAIITUOHHBIX peH.[eHHﬁ SAP.

Cepreii /leTiok, reHepajibHblii AupexTop MeTunsect Juuknran:

- I'pynna Memunsecm agasemcs 00HuUM u3 audepos yugposoii mparcpopmayuu I'MK, na komopoeo pasnaromcs
opyaue komnanuu. Mol 2opoumcs ynuxanvHou, npusnannoi 6 Yxpaune u cmpanax Llenmpanvnoii u Bocmounot
Esponvi sxcnepmusoti no énedpenuio u noooepaicke unnosayuonnvix peuwtenuii SAP. bonee 10 nem mexnonozuu
SAP svicmynaom yugposwim siopom mpancgopmayuu I pynnet. OHu nomo2arom KomMnanuu Oblcmpo
peazuposams Ha PeiHOUHbIE MPEHObL U ObIMb TUOEPOM 80 BHEOPeHUU Hogelluux mexnonocuil. Meocdynapooroe
npusnanue Hauux NPOeKNos AGNAEMCs NPUAMHLIM OONOIHEHUEM K MOl 000a6IeHHOU CHIOUMOCHU, KOMOPYIO Mbl

emecme ¢ Hawum cmpamecudecKkum napmuepom cozdaem O busneca.

Tpynna MeTuHBecT UMEET AECATHICTHUI OMBIT MAPTHEPCKOTO B3auMozeiicTBus ¢ komnanueit SAP. ITomumo
storo, ¢ 2020 rona Metunsect Aumxutan crain cepTu(GUIpOBaHHBIM APTHEPOM I100aTBHOTO

TEXHOJIOTHYECKOIr0 BEHAOPA.

Maxkcum Martsim, qupekrop SAP Ykpauna:

- I'pynna Memunsecm npu noooepoicke UT-napmuepa Memunsecm JJuosicuman HAKORUAA UCKIIOYUMENTbHBLU
onwim 6HeOpenUs. U UCNONb306AHUS WUPOKO20 chekmpa unnosayuonunvlx MT-pewenuil, exuiouas ooraunsle
npunoacenust SAP. Komnanus siensiemcst 00HOU U3 Hauboiee UHHOBAYUOHHBIX 6 YKpaune u ne nepeulil paz
noayuaem mMexncoyHapoOHoe NPUHAHUe 3d ObICMpoe U YCnewnoe sHeopenue 00aaunblx peuteruti SAP
SuccessFactors, SAP HEC, SAP Innovation Management u SAP Ariba. Cmag 6 2020 200y cepsuctvim
napmuepom SAP, Memuneecm JJuodcuman nocmoanno yayuuiaem mexmHonio2uieckyio u npooykmogyio

9KCHEpmMu3y, pacuupsaem nopmeens peuleHutl u npucymcmeue 8 pasiuiHulx OMpacisy.

Hamomunm, 4to npoextsl [pynmnbsl MeTHHBECT HEOAHOKPATHO OTMeYanack B KOHKypce SAP Quality Awards.
Tak, B 2018 roxy koMIaHus 3aHsIa BTOPOE MECTO B MUPE C MPOSKTOM IJIAHUPOBAHUS IPOU3BOICTBA « YTOJb-
KOKC-4yTryH», a B 2019 rogy nosyuuia 301010 u cepedpo 3a npoekts! TpaHchopmanuu HR u kpynueiinryro

murpaiuio B 06i1ako SAP HEC B LlenTtpanbHoit 1 Bocrounoii Eporie.

Cnpasoynasi nHgopmanus

SAP Innovation Management — Kito4eBblie (pakTbi:

o DKOHOMUYECCKHHU 3()(PEKT OT IONAHHBIX COTPYIHUKAMHU IIPEIOKSHHN YBEINYIICS B TPH pa3a U JOCTHT
B 2020 roxy 10 muH pomnmapos

o KonnuecTBO HHUIIMATOPOB MPEUIOKEHNUI yBeIMUMIoch B 1,6 pa3a

o JIIMTEIBHOCTD JKM3HEHHOTO LIUKJIA 00pabOTKH U BHEPCHUSI IPEJUIOKEHUI COKpATHIIach B /[Ba pasa — ¢
60 10 30 mmeit

e Tpyno3arpaThl Ha MOVICPHKKY CUCTEMBI TOJAYM MPEJUIOKEHUI cOKpaTHiIuch Ha 60%

SAP Ariba Sourcing — ki04eBbie (aKThI:

e DKOHOMHS 3aKyno4yHOro Oromkera ~ 10% / 16 MiH nomuiapos
o CokxpalieHre BpeMEeHH Ha ITPOBEACHHE 3aKyNoK — 10 60%
e KonmuectBo nosp3oBareneid — 550 BHyTpeHHUX U 0ojee 5 ThICSY BHELIHUX

e Cucrema BHeapeHa Ha 20 npeanpustusx Ipymmbt

Metunsect dumuaxuran — UT 6usnec-napraep [pynmsl MeTHHBECT, clielUaIM3UPYOLIHiicsS Ha LU(pPOBOi
TpaHcdopManuu KpymHoro 6usHeca. KoMmmaHus pa3spadaTsiBaeT, BHEAPSACT 1 IOANEPKUBACT KoMIIekcHbie UT-
pELICHMs 110 TOCTPOCHUIO HAa3eMHOU M 00J1a4HOI MH(PPACTPYKTYPBI, Pa3BUTHIO HH()OPMALIMOHHBIX CHCTEM,
CHCTEMHOW MHTErpaliy, MUIPALMK JaHHBIX, KOepOe30nacHOCTH 1 3aiuThl HHGopManuu. B 2019 romy crana
cepruunupoBaHHEIM HapTHepoM Microsoft Gold Certified Partner, 8 2020 roxy moxy4nia napTHepckue

cratychl SAP Silver Partner u Micro Focus Gold Partner.

Bornbure nH(GOpMAIIMY O KOMIIAHHU — Ha CaiiTe:

https://metinvest.digital


https://metinvest.digital/

Komnanust SAP — oH U3 MUPOBBIX JIMJEPOB HA PHIHKE KOPIIOPATUBHBIX MPHIIOKEHUH, KOTOPBIH MoMoraeT
OpraHM3aLisIM JI000r0 pa3Mepa U pa3Hoil crenuann3anuy 3¢ GeKTHBHEe yIpaBIsTh CBOUM OH3HECOM.
Pemenusivu u cepBrcamu SAP nonb3yrorcs 6onee 440 000 kiuenToB. Ha ykpanHCKUiA pbIHOK Komiianust SAP
Bbinuia B 1995 rogy. B Ykpause ee kineHTamu sBistorcst 6oiee 250 rocy1apCTBEHHbBIX OpraHU3alMi, a TakKe

TpeanpusTHs HeTEra3o0Boro U METaTypPrUuecKOro CEKTOPOB.

bonee nmonpoduas nndopmanns — Ha caiirte:

https://www.sap.com/ukraine/about.html]

https/metinvestholding.com/ru/media/news/proekti-cifrovoj-transformacii-metinvesta-voshli-v-pyaterku-luchshih-v-konkurse-sap-quality-awards-2021
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