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Ha xombinari A30BCcTaib BIPOBAHKYETHCS MpOrpama
«bepexinBe miAMPUEMCTBO»

Ha meramypriiinoMy kombiHaTi A3oBcrans Ipynu MeTiHBecT BIIpoBa/pKy€eThes mporpama «bepexmise
MIIPHEMCTBOY, CIIPAMOBaHA Ha 3HIKCHHS BUTPAT 1 BTpaT BUpoOHUNTBA. HuHi akTHBHA (a3a BIPOBAIKCHHS

IPOrpaMu MPOXOAUTH y PEHKOOATOUHOMY 1IeXy KOMOIHATY.

3 METOI0 BiAMOBIHOCTI IIBUIKO3MIHHMM BUMOTaM PHHKY i OUIKyBaHHSM CIOXHBa4iB METIHBECT BITPOBAKY€
Ha CBOIX MiANPUEMCTBAX TUIBKH HalCydacHil i BUCOkoe(eKTHBHI TexHooril. Ilepen mixnpueMcTBaMu KoMIaHii
CTOATH CEPHO3HI 3aBJaHHS 3 ONTUMI3allil BUPOOHUYUX ITPOLECIB, YCYHEHHS PI3HOMAHITHUX BUIB BTPAT,

CKOPOYCHHSI KUTBKOCTI IPOCTOIB TEXHOJIOTYHOIO yCTaTKyBaHHS, HiABUILEHHS SIKOCTI BUPOOIIIOBAHOT IPOLYKILii.

BupimmTy 1i akTyanbHi 3aBJJaHHs OKJIMKAaHa OJIHA 3 JIOBITOCTPOKOBUX CTPATETIYHUX IHIIATUB KOMITaHii,
nporpama «bepexnBe MiAIPHEMCTBOY - CUCTEMa TOTAJIBHOTO 3a0e3I1eUeHHS SIKOCTI 1 3MEHILICHHSI BUTPAT,
CIpsIMOBaHa Ha 3MILHEHHS i PO3BUTOK KOHKYPEHTHHUX [IEPEBAT, sIKa J03BOJISIE aKTUBHO 3alyYUTH MIEPCOHA 10
npouecy Oe3nepepBHUX MoKparieHb. HuHi nporpama ygiifiuia 10 akTHBHOT (ha3n BIPOBAKEHHS B

peliko0anouHoMy 1exy KOMOIHAaTy A30BCTalb.

VY migposaini 3anynieHuii 6a30Buit iHcTpyMeHT «bepexiiuBoro mianpueMctBa» - «5C», OCBOEHHS SKOTO
3a0€3Me4YNTh OCHOBY JUIsl HOJAJIBILIOTO CIPUIHATTA ineosorii Oe3nepepBHUX MoKpanieHb. HuHi po3noyara
pobota Haj «IlyTiBHMKOM O BTpartax». Llei iHdopMaliliHO-aHATITHYHHIH TOKYMEHT BiIOMBAE NPUUNHHO-
HACIIIKOBHII 3B'SI30K BUHUKHEHH BiIXuIeHb GpakTnynux 3HaueHb KIIE (KI0490BUX MOKAa3HUKIB e()eKTUBHOCTI)
BiJl TOTEHUIHHO JOCSDKHHX, IPH3HAYCHUH JUISl BUSBICHHS MEPHIONPHYNHHE ICHYIOUHX BTPAT 1 pO3poOKH
JeTaNbHUX 3aX0/iB, CIIPAMOBAHUX Ha iX ycyHeHHs. «IIyTiBHUK» T0O3BOIUTH 3a0€3MeUNTH AOCTYIHUH BiyalbHHI

MaTepiai JUIsl HaBYAHHS NEPCOHATY LIeXy 3 MUTAaHb MIIBUIIECHHS e(pEKTHBHOCTI.

Peanizamis nporpamn «bepexurBe MigIPHEMCTBOY CIPSMOBAHA HA JOCSATHEHHS cTpaTeriynoi Metu [pynu

MeriHBecT y ray3i MiIBUIICHHS L[IHHOCTI MPOXYKILii VIS KITI€EHTA, CKOPOYCHHS BUTPAT 1 HEBUIIPABIAHUX BTPAT.
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