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External sales

STEEL AND IRON 
products
8,823KT

STEEL AND IRON 
resales
5,592KT

Iron ore products
17,747KT

COKE1

1,882KT

Natural capital 

Energy  
Savings
4.6PJ

ENVIRONMENTAL 
SPENDING
US$384M

ISO 50001
CERTIFICATION
8 ASSETS

ISO 14001 
certification
15 ASSETS

Human capital

Lost-time injury 
frequency rate
0.790

Health & safety 
spending
US$102M

Labour  
costs
US$945M

Investment  
in training
US$6M

Social capital 

Taxes  
paid
US$741M

INVESTMENT  
in communities
US$11M

 
Financial capital 

Revenues
US$10,757M 

EBITDA
US$1,213M

Net profit
US$341M

Interest paid
US$210M

1 Including resales of 251KT.

BUSINESS MODEL

Outputs and Outcomes

INPUTS

Natural capital

Iron ore  
MINING
68,593KT

RAW COKING coal 
EXTRACTION
8,332KT

electricity
8,398gwh

natural gas
1,091mcm

RECYCLED AND  
REUSED WATER
80%

Overburden 
removal
68MCM

Human capital

EMPLOYEE  
HEADCOUNT
66,565

SUPPLIERS AND 
CONTRACTORS
6,700+

Financial capital

Total assets
US$13,837M

Total debt
US$3,032M

Inbound 
logistics

Mining of  
raw materials

Processing of  
raw materials

Production  
of steel

Casting of 
semi-finished 
products

Rolling of  
finished 
products

Outbound 
logistics

Sales and  
Service

FUNDAMENTALS STRENGTHS

Vertical integration 

Quality 

HSE

Transparency

Global sales network

Geographic location

Vast resource base

Diversified product mix

Strong institutions

Lean manufacturing 

Financial prudence

Human capital

Social relationships

Corporate social responsibility

STRATEGIC GOALS GOVERNANCE PRINCIPLES

Sustain competitive advantages in steelmaking through  
vertical integration

Strengthen positions in strategic markets

Achieve business excellence through best practices

Specialisation

Vertical integration

Unified strategic management

Centralisation

Growth and investments

Global best practices

Tradition and innovation

Commitment to leadership

Personal commitment

GOAL: SUSTAINABLE 
GROWTH OF VALUE

Value chain

Supporting activities HR | Finance | Legal | Procurement | | Logistics | public relations | information technology

degree of value added


